VERMONT CONFERENCE UNITED CHURCH OF CHRIST BUDGET SUMMARY
AS OF JUNE 30, 2010
2010 2009 2010 2010 2010 2010 YTD %
revised YEAR TO DATE YEAR TO DATE [YEAR TO DATE |YEAR TO DATE BUDGET of
Acct # Account Name Budget TOTAL GENERAL SPECIAL TOTAL BALANCE budget
INCOME
General Income
3002 Basic Support for OCWM $467,500 170,481 156,182 156,182 (311,318) 33%
3204 Friends of the Vermont Conference 25,000 3,175 6,849 6,849 (18,151) 27%
3212 Synod travel pool 0| 5,821 - -
3300 Per Capita Income 140,000] 72,884 79,013 79,013 (60,987) 56%
3405 Unrestricted Fund 50,647 22,673 20,789 20,789 (29,858) 41%
3502 Interest - Operating Checking 1,200 543 389 389 (811) 32%
3508 Restricted Fund - Income 2,400 1,217 1,293 1,293 (1,107) 54%
3507 Miscellaneous 5,854 1,925 1,925 1,925
3604 Annual Meeting Income 32,000 28,818 25,473 25,473 (6,527) 80%
3404 Additional Draw Unrestricted Fund - -
Investment Income and Transfers
3503 Outdoor Ministries Investment Withdrawal 4,000] 6,000 4,000 4,000 - 100%
Detail Dept. Mission Special Transfers 263 - -
9104 Miller + Atkinson income 3,300 134,237 1,434 1,434 (1,866)| 43%
Departmental Income
Detail Dept. Church & Ministry Income 8,200 8,455 59 2,343 2,401 (5,799) 29%
Detail Dept. Mission Income 50 0 - -
Detail Dept. Christian Education Income 12,200 4,021 3,500 2,469 5,969 (6,231) 49%
Detail Dept. Stewardship Income 388 - 12,406 12,406 12,406
TOTAL INCOME $746,447 $ 464,880 | $ 296,905 | $ 21,218 | $ 318,123 (428,324)
EXPENDITURES
3004 Basic Support to National $187,000 68,192 62,473 62,473 (124,527) 33%
4000 Dept. Church & Ministry Operating 7,900 1,333 1,569 1,569 (6,331) 20%
4000 Dept. Church & Ministry Special 2,000 4,023 2,007‘ 2,007
5000 Dept. Mission Operating 11,483 1,847 6,816 6,816 (4,667) 59%
5000 Dept. Mission Special 0| 1,160) 520‘ 520
6000 Dept. Christian Education Operating 20,500 2,649 7,145 7,145 (13,355) 35%
6000 Dept. Christian Education Special 4,000 2,881 6,505 6,505
7000 Dept. Stewardship 63,000] 34,384 32,601 12,406 45,007 (17,993) 71%
7800 Comm. Theology & Ecumenism 3,000 3,098 1,500 1,500 (1,500) 50%
8000 Compensation of Staff 329,000 148,410 161,367 161,367 (167,633), 49%
8300 Staff Travel & Expenses 37,000 15,915 16,310 16,310 (20,690) 44%
8401 Conference Office Operations 33,564 15,378} 14,317 14,317 (19,247) 43%
8550 Conference Operations 16,000 7,649 2,150 2,150) (13,850) 13%
8710 Annual Meeting 32,000 21,635 24,461 24,461 (7,539) 76%
9252 Atkinson Retreat Center 135,033 0 -
TOTAL EXPENDITURES $ 746,447 | $ 463,587 | $ 330,709 | $ 21,438 | $ 352,147
SURPLUS (DEFICIT) $ -8 1,293 | $ (33,803)| $ (220)| $ (34,024)

Revised: 7/28/2010



TRANSFER AND INCOME DETAILS
AS OF JUNE 30, 2010
2009 2010 2010
Acct# Account name Actual Budget Actual
Department of Mission Special Transfers and Reciepts
3513 Anti-Racism 13
3668 |Lobenstine
1322 Hunger Fund for VT
9012 |Just Peace for VT 250
totals: $263 $0 $0
Department of Church and Ministry Income Detail
3407|Women's Clergy Retreat
3408 Continuing Education Income 263 400 469
3409|Continuing Ed Event
3500 |Healing Committee Workshop
3606 |Fairbanks Education Board 467 500 371
3670 |Ida Thorpe Schorarship 485 600 503
3674 |Brown Continuing Ed Income 4873 1,000
3685 Brown Convocation Fund 2000 500
3675/|In Care Assesment
3603/ Convocation 57 6,200 59
3410 Church Growth/VITAL CHURCHES 0
3690 MSSC Workshops/Seminars 310
3672|Pre-retirement Seminar
totals: $8,455 $8,200 $2,401
Department of Mission Income Detail
3519|Mission Connections 0
3521 Summer Lunch Program Donations 50
9004 |Camp About Face
3510 Peacemaking Events $0
3515|Interfaith Action Training 0
totals: $50 $0 $0
Department of Christian Education Income Detail
3601 VAST Tuition 1050 11000 2,700
3602 | Polity Seminar
3607|Preaching Course
3660 Camping 0
3671 |Camp Scholarship 350 495
3678|Covenant hills Donations 2531 1200 1,697
3608 |VAST Income Scholarships 50 0
3633 Youth Rally 0
3666 Sr High Trip/Retreat Income 800
3667 |[Resource Center Income 277
3669 DCE Events 40
4216|VAST Bible Commentary 0
totals: $4,021 $12,200 $5,969
Department of Stewardship Income Detail
7402 |Legal Fee Reimbursement 0
7404 Investment Donations 12,406
9100 Atkinson Lease Payment 0 0 0
9112 |Atkinson Investment Gifts 388
9114 | Atkinson Insurance Share 0 0 0
totals: $388 $0 $12,406
Special income accounts are in italics
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